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AUSTRALIAN INSTITUTE OF BUSINESS AND MANAGEMENT PTY LTD 

 
GOVERNING CHARTER 

26 March 2018 
27 November 2008, then as amended on 19 March 2009, 5 April 2013, 

17 July 2015, 15 April 2016, 16 December 2016, revised numbering 26 March 2018 
 

PREAMBLE 
 
1.  Definitions.  The following definitions are used in this Charter: 

a. ‟AIBM‟ means the Australian Institute of Business and Management. 
b. ‟Company‟ means the Australian Institute of Business and Management Pty Ltd; 
c. „Board‟ means the Academic Board of the AIBM, unless this is inconsistent with any provisions of 

the Charter. 
d. „Constitution‟ means the Constitution of the AIBM, together with any amendments or additions 

approved by the members of AIBM. 
e. „Council‟ means the Board of Directors of the Company, otherwise referred to as the Council of 

Directors. 
f. „Governing Charter‟ (also referred to as the “Charter”) means the Governing Charter instituted by 

the Council of the AIBM, and includes amendments approved from time to time in accordance 
with the provisions in the Charter. 

 
2.  This Governing Charter (the Charter) is constituted by the Council of the Australian Institute of 
Business and Management under the provisions of the Constitution of the AIBM, with effect from 27 
November 2008 and as amended from time to time. 
 
3.  Purpose of the Company (from the Constitution).  The Company has as its primary purpose the 
provision of higher education and is committed to support free intellectual enquiry in all its academic 
endeavours as well as nurturing a culture of scholarship throughout the organisation.  
 
4.  Purpose of the Charter.  The purpose of the Governing Charter is to establish the governing system 
for the higher education institution known as AIBM. 

 
 

THE GOVERNANCE OF AIBM 
 
Council of Directors 
 
5.  Directors of the AIBM.  The Council of Directors of the AIBM is the governing authority and has the 
functions specified under this Charter. 
 
6.  Constitution of the Council of Directors.  Directors of the Council are appointed under the 
provisions of the Constitution of the AIBM. 
7.  The terms of office, meeting requirements and proceedings are those specified under the Constitution 
and as may be approved from time to time by the Council. 
 
8.  Functions of the Council.  The AIBM Council has the following functions: 

a. To act for and on behalf of AIBM in the exercise of the functions of AIBM. 
b. To oversee the performance of AIBM. 
c. To approve and map the mission, strategic direction, annual budget and business plan of AIBM. 
d. To approve and monitor systems of control and accountability for AIBM.  
e. To appoint and monitor the performance of the CEO. 
f. To review its own performance regularly in light of its functions and obligations by this Charter 

and the Company Constitution and any legal requirements. 
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g. To establish such other functions as may be specified from time to time in resolutions made by 
the AIBM Council. 

h. To make such policies as it sees fit for the management, good government and discipline of the 
AIBM, including but not limited to the following: 

i. The method of appointment, tenure and functions of members of committees. 
ii. The manner and time of convening, holding and adjourning the meetings of the Council or the 

Academic Board. 
iii. The conduct and record of business of the Council or Academic Board, 
iv. The establishment of committees of the Council or Academic Board, 
v. The quorum and functions of committees of the Council or Academic Board, 
vi. The stipend of directors and members of committees 
vii. The form and use of an emblem of the AIBM or of any body within or associated with the 

AIBM, The making, publication and inspection of rules.  
viii. Ensuring that AIBM grievance procedures and information concerning any rights of appeal or 

review operate effectively and are published in a form that is readily accessible to all 
stakeholders. 

 
9.  Committees of the Council.  The Council may establish committees to assist it in connection with the 
exercise of any of its functions. 
10.  It does not matter that any or all of the members of a committee are not members of the Council. 
11.  The procedure for the calling of meetings of a committee and for the conduct of business at those 
meetings is to be as determined by the Council or (subject to any determination of the Council) by the 
committee. 
 
12.  Delegation by AIBM Council.  The Council may, in relation to any matter or class of matters, or in 
relation to any activity or function of AIBM, by resolution, delegate all or any of its functions (except this 
power of delegation) to any member or committee of AIBM or to any authority or officer of AIBM or to any 
other person or body prescribed within the Constitution. 
 
 
CHIEF EXECUTIVE OFFICER OF THE AIBM (CEO & DEAN) 
 
Chief Executive Officer of AIBM (CEO & Dean) 
 
13.  The Chief Executive Officer of AIBM may also include the functions of the Academic Dean unless a 
separate position from the CEO of Academic Dean is established.   The CEO & Dean will hold office for 
such period and on such conditions, as the Council determines. 
 
14. The CEO & Dean is the principal executive officer of AIBM and has the functions agreed under a 
contract to AIBM, but which will include the following: 

a. To promote the interests and further the development of AIBM. 
b. To be responsible for the academic, administrative, financial and other business of AIBM. 
c. To appoint all general and academic personnel save that Council approval is required for all 

senior appointments.  
d. To exercise a general supervision over all persons in the service of AIBM. 

 
 
ACADEMIC BOARD 
 
15. The Council of Directors will establish the Academic Board as the principal academic body in AIBM to 
which the Council delegates the oversight of the academic functions and policies of the Company and 
with terms of reference set from time to time by the Council. 
 
16. The Academic Board will consist of: 

a. The Chair, appointed by the Council, who shall be an external member. 
b. The Chair of the Council. 
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c. The CEO and Dean. 
d. The Deputy Dean (Academic)  
e. The Deputy Dean (Professional Services) 
f. At least two external members with expertise in disciplines or academic developments of interest 

to KOI appointed by the Council on the recommendation of the Academic Board. 
g. Up to two members of the academic staff, appointed by the Council on the recommendation of 

the Academic Board. 
h. Up to two members of the administrative staff, with duties related to academic management, 

appointed by the Council on the recommendation of the Academic Board. 
i. One student appointed by the Council on the recommendation of the Academic Board. 
j. Such other members as may be approved by the Council from time to time. 

 
17. Terms of appointment.  The terms of appointment will be as follows: 

a. Members appointed under Paragraph b, c, d and e.  Ex officio, while holding the specific offices. 
b. Members appointed under Paragraph a and f.  Four years. 
c. Members appointed under Paragraph g and h.  Three years. 
d. Members appointed under paragraph i.  One year. 
e. Members appointed under paragraph j. As determined the Council.  

 
18. Functions.  The Academic Board will advise the Council on matters concerning academic and related 
activities of AIBM. Its functions include but are not limited to the following: 

a. To form and establish committees such as course advisory committees, a teaching and learning 
committee and other committees as required, with such terms of reference, membership, voting 
and other obligations as the Academic Board may set from time to time. 

b. To confirm that delegations of academic authority are implemented. 
c. To determine rules for the admission to, enrolment in and exclusion from courses of studies, 
d. To scrutinise and approve requirements for courses of study and the award of degrees, diplomas, 

certificates and honours 
e. To establish academic governance and academic leadership arrangements to provide for the 

development, dissemination and monitoring of academic policies related to student affairs and 
academic standards. 

f. To devise policies and mechanisms for monitoring the quality of teaching, research, scholarship 
and professional development. 

g. To evaluate critically the quality and effectiveness of academic innovation. 
h. To set and monitor institutional benchmarks for academic quality and consider and act on 

relevant data such as teaching qualifications, teaching evaluations, student feedback, admission 
standards, English proficiency, student attrition, progress rates, grade distributions, course 
completions and graduate satisfaction 

i. To advise on effective mechanisms to collect regular, valid and reliable feedback from 
stakeholders, such as students, graduates, staff and employers of graduates, and to ensure 
effective mechanisms are in place so that the feedback is acted upon to bring about 
improvements. 

j. To advise on mechanisms for benchmarking academic performance against other appropriate 
higher education institutions and to ensure that such procedures are used to identify and address 
areas requiring improvement. 

k. To advise the Council on processes for student academic appeals and grievances. 
l. To devise policies and procedures to encourage student and staff understanding of scholarship 

and academic integrity and monitor their effectiveness and potential risks. 
m. To devise policies and procedures for promoting equal opportunity in education and to monitor 

the impact of these policies. 
n. To consider and report to the Council on academic matters and on any matter referred to it by the 

Council. 
 

19. Rules 
a. The quorums for the Academic Board and committees reporting to the Academic Board shall be 

by majority of members. 
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b. Each member has one vote, but where votes are tied the Chair may exercise a casting vote. 
c. The Council reserves the discretion to terminate the appointment of a member of the Academic 

Board. Council may do this in case of inappropriate conduct, or if a member is absent from three 
successive meetings without good reason. 
 

20. Academic Board Executive 
a. Where urgent action is required between scheduled meetings of the Academic Board, the Chair 

may convene the Executive to act on behalf of the Academic Board.  
b. The Executive will comprise three members: the Chair, the CEO and Dean, and the Deputy Dean 

(Academic) (or representative from other senior staff).  
c. The Chair will report all such actions to the next Academic Board meeting for ratification. 
d. In the event that the Chair forms the view that there is not sufficient time to convene the 

Executive, the Chair is authorised to act on behalf of the Academic Board between meetings and 
report such action and/or decision to the next Academic Board meeting for ratification.  

 
 

END OF CHARTER WITH 26 March 2018 amendments 
 


